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1. lleau ocBOeHUNA TUCHUILIUHBI

Llenb npenonaBanus TUCHUIUIMHBI «YTIpaBleHUE IPOEKTaMU» — MPUOOPETEHUE TEOPETUUECKUX
3HAHUN U MPAKTUYECKUX HABBIKOB B 00JIACTH YIPABJICHUS peanu3alieil MpoeKTOB Pa3IMYHbIX BUJIOB U
CJIOHOCTH.

OcHoBHBbIE 33/1auH, PeLIaeMble B X0J1€ U3yYCHUS TUCLUILIIUHBL:

* Pa3BuTHE HABBIKOB yIIPaBICHUYECKOI'O MBIIIJIEHUS B CEpe yIpaBICHUs IPOCKTAMH.

* OBJ1aJIeHHe METO10JI0TEN yIpaBIeHHs POEKTaMHU.

* [IpuoOpereHre HaBBIKOB IUIAHUPOBAHUSA, OpPraHU3alMM W KOHTPOJIS 3a XOJIOM peallu3aluu
MIPOEKTA.

* OBilazieHe Teopuel U NpakTUKon popmupoBanust 3pPEeKTUBHON KOMAH/IBI TPOEKTA.

2. Mecto qucuMiuinHbl B cTpykrype OII

Hucuumnuna b1.0.03 «YnpaBineHue npoekTaMu» OTHOCUTCS K 0a30BOM yacTH 00pa3oBaTeIbHOU
IPOTPaMMBEI.

VYcnemHoe OCBOGHHME JIaHHOW AMCLUIUIMHBI OyJeT CHOCOOCTBOBAaTh T'OTOBHOCTH CTYAECHTOB K
MIPOXOXKJICHUIO TTPOM3BOICTBEHHON MPAKTHKH, HAYYHO-TIEArOTUIECKOM, TPOM3BOICTBEHHOHN MPAKTUKH,
NPEIMIUIOMHON, TIOATOTOBKE K 3allMTEe M 3allUTE BBHITYCKHOW KBAaTHU(PHUKAIIMOHHONH pabOTHI
(Marucrepckoi JuccepTaium).

CTyneHT, MpUCTYMAONINN K U3yUYEeHHIO TUCHUTUIMHEI, JODKEH 00JanaTh 3HAHUSMH, YMEHHSIMH,
HABBIKAMH/OTIBITOM TPAKTHYECKOW AEATEIBHOCTH, MOJyYCHHBIMH PaHEe B XOJ€ MU3yYCHUS ITUCITUILTHHBI
OakanaBpuaTa «DKOHOMHKA H yIPABICHHE.

3HaTh:

- OCHOBHBIC KaTETOPUHM M MHUKPO- W MaAKPOIKOHOMHKH, MEXaHH3MBbI (YHKIIMOHHPOBAHUS
Pa3IMYHBIX PHIHOYHBIX CTPYKTYP

0COOEHHOCTH IKOHOMUYECKOU NeATEIbHOCTH;

- OCHOBBI MAaTE€MAaTUYECKOTO aHAJIN3a; METObI aHAIN3a WH(HOPMAIUN

-CYIIHOCTh METOJIOB aHalln3a, ClI0COO0B MOJTy4eHH s, 0000IIEHHS U cucTeEMaTU3alui HHPOpMAIUU

Ymersn:

- XapaKkTepu30BaTh M OIICHHBATh OCHOBHBIC TCHICHIIMW PA3BUTHUS YIIPABICHUS B COBPEMEHHOMN
Poccun

-HaxOJUTh WM HWCIOJB30BaTh HHPOPMAIHIO, HEOOXOIUMYIO UISI OPHEHTHUPOBAHHS B OCHOBHBIX
TEKYIIUX MpoOJieMax »dKOHOMHUKH; TIPUMEHSTh TMOJNydCHHbIE 3HAHWSA K aHAJINW3Y KOHKPETHO
SKOHOMUYECKHUX TTPoOIeM

- IPUMEHTh Ha MpakTUKe 0a30Bble HABBIKM cOOpa M aHaNM3a MH(OPMALMU C UCHOJIb30BAHUEM
TPaIUIIMOHHBIX METOJIOB U COBPEMEHHBIX HH()OPMAIIMOHHBIX TEXHOJIOTHIA;

- 000011aTh U CHCTEMATU3UPOBATH MOTYYECHHYIO HH(POpPMAIIHNIO;

HNMmeTh HABBIKM:

- paboThI C KOMIIBIOTEPOM;

- paboTsl ¢ nHpOpMaIel B rI100aTBHBIX KOMITBIOTEPHBIX CETSIX;

- CaMOOpraHMU3ali U CaMOCTOSTEIbHON paboThI.

3. [linanupyemble pe3yabTaThbl 00y4eHHs M0 M CHUIIINHE

3.1. Komnerenunun, poOpMHPOBAHUIO KOTOPBIX CIOCOOCTBYET TMCHMILIAHA

[Ipu ocBOCHHMM TUCIUTUTUHBI POPMUPYIOTCS CIETYIONINE KOMIETEHIIUH B cOOTBETCTBUU ¢ PI'OC
BO no nannoMy HampaBlIeHUIO TIOATOTOBKU:

a) ynueepcanvhwie (YK):

VYK-2 — Crioco6eH ynpapiisiTh TPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHKJIA;
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VYK-3 — CnocoOeH opraHu3oBbIBaTh U PyKOBOJUTH pab0OTONM KOMaH/bI, BbIpaOaThIBasi KOMaHIHYIO
CTpaTEeruio JJs JOCTHXKEHUSI TOCTABJICHHOM LIETH.

3.2. [lepeyeHb NJAHUPYEMBIX Pe3yJabTATOB O0y4YeHHS] MO JUCHUILINHE, COOTHECEHHBIX C
HHIMKATOPAMH JOCTUKeHHUS (POPMUPYEMBbIX KOMIIeTeHIH i

B pe3ynbraTe ocBOeHUs IporpaMMsbl Kypca «YTIpaBieHUE MPOSKTaMU» 00YyUaOLIUICS JOKEH:

3HaTh:

- OCHOBHbIE€ NMOHSATHS TUCLUIUIMHBI; UCTOPUIO U TEHACHLMU PA3BUTHS YIPABJICHHS MPOEKTAMU;
KJIaCCU(UKALUIO MPOEKTOB; CYIIHOCTh METOJIOJIOTUU YIPABJICHUS MPOEKTaMH; (YHKIIMH YIPaBIICHUS
MIPOEKTaMM, IMPOLECChl W HHCTPYMEHTHI YIPaBJICHUS PA3IUYHBIMU (YHKIHOHAIBHBIMU OO0JaCTSIMU
IIPOEKTA; OCHOBHbIE HHCTPYMEHTHI KOHTpOJUIMHIa npoekTa (YK-2);

- 3aKOHOMEPHOCTM U  TPUHIUIBl  KOMAaHJ0O0Opa30BaHMS;,  COCTaBISIOLIME  Ipoliecca
KOMaHJI000pa30BaHusl; TEXHOJIOTUU (HopMUpOBaHHS 3PPEKTUBHBIX KOMAaH]; MEXaHU3MBbI YIPaBICHUS
NeSITeIbHOCTHIO0 KOMaH/1bl; po0JieMbl yripaBieHus koyiekTuBoM (YK-3).

YMmern:

- OIpPENeNATh LEeNH, IPEeIMETHYI0 00JacTh U CTPYKTYPbl IPOEKTa; PacCUUTHIBATh KaJeHJAapHbIN
IUIaH OCYILECTBIEHUS MpOoeKTa; (OpPMHpPOBAaTH OCHOBHBIE pa3/eibl CBOJHOTO IUIaHA IIPOEKTa;
aHAJIM3UPOBATh PUCKU IIPOEKTA; BBISBIIATH U OLEHUBATh NMPOOIEMbl, BOSHUKAIOIINE B XOJA€ peaau3aluu
npoekra (YK-2);

- IPUMEHSATH Ha MpakTUke 3¢ (eKTuBHbIE POPMBI OpraHu3alu padoT MO MPOEKTY; BHIOMPATh pa-
LIMOHAJIbHbIE METO/IbI U CpeACTBA yrpaBieHus npoekToM (YK-2);

- AaHAJIM3UPOBATh LIEJIH U UHTEPECHl cTeKXx0JiepoB npoekra (YK-2);

- UCIMOJb30BaTh TEOPETUUECKUE 3HAHUS JUIsI (OPMUPOBAHUS KOMaH/bI; CO3aBaTh IPPEKTUBHYIO
KoMaHay; GOpMUPOBATh B3aMMOOTHOIIICHHS B KOJUIEKTHBE, KOpHopaTuBHyto ATUKY (YK-3).

HNmers npakTnyecknii onbiT/UMeTh HABBIKH:

- BJIaJICHUS] TEXHUKOM CaMOCTOSITEILHOTO YIIpaBICHUS HECI0KHbIMU npoekTamul (YK-2);

- pa3paboOTKU CTPYKTYpHOW CXEMbI MpPOEKTa; (GOopMHpOBaHUs Tpaduka Xoma peanusaluud U
KOHTPOJISl TPOEKTa; NPOEKTUPOBAHUS OPraHU3aLlMOHHOM CTPYKTYphl, COOTBETCTBYIOLIEH THUIY U
MaciTaly KoHkpeTHoro npoekta (YK-2);

- KOMaHJTHOUM paboThl B IPOEKTAX; CIJIOUEHHUS I'PYIIIbI AJis HOBbIIeHUs ee dappexTuBHOoCTH (YK-3).

4. O0beM M coep:kaHMe U CHUTITHHBI
O0beM AUCHUIUTHHBI COCTaBseT 3 3aueTHbIe equHUITHI (108 akajeMuueckrx 4acoB).

4.1. Conep:xaHue JHCHMIUIMHBI MO pa3genaMm (TeMaM), COOTHECEHHOe ¢ BHWIAMH H
TPYAOEMKOCTBIO 3aHSITHH JJeKIIMOHHO-CEMUHAPCKOI0 THIIA

OO6beM MHOW KOHTAKTHOW pabOThl U CaMOCTOSTENIbHOM pabOThl 0Oy4aromierocs 1o JUCHUILINHE
yKa3zaH B yueOHOM Ij1aHe 00pa30BaTEIbHOM MPOTPAMMBI.

Ne Bunpl 3anathii, ux @OpMBI TEKYILETO
/1 Paznensr (Tembr) o0beM (B ak.4yacax, 1o KOHTPOJIS ycIieBaeMocTH (110
JUCLIMILTAHBI o O4HOH (hopme 04HOH (hopMe 00yUeHHUS)
& o0y4eHus1)
™ 3auaTus 3auaTus DopMbI IPOMEKYTOYHON
JIEKIIMOH- | CEMHHAPCK aTTeCTannn
HOT'O THNA | Oro THIa
1. Tema 1. BBenenme B ympaBlieHHE 3 2 2 IIpoBepka 3HaHUsS Martepuana,
MIPOEKTaMHU. cemuHap | ¢opme TPaJAULILOHHOTO
ompoca W  (ycTHOW  wiH
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MTMCHEMEHHOI) TECTOBOM
MIPOBEPKH.
2. Tema 2. MHcropus ympaBieHus 3 2 2 IIpoBepka 3HaHus Marepuaia,
MPOEKTaMHU M MOJIENH Pa3BUTHUSA cemuHap | ¢opme TPaJAULIMOHHOTO
ompoca W (ycTHOW  WiIH
MTMCHEMEHHOI) TECTOBOM
MIPOBEPKH.
3 Tema 3. Ilpomeccel W QyHKIUH 3 2 2 [IpoBepka 3Hanus MaTepuana,
YIpaBIeHHs MPOESKTAMHU. cemuHap | gopme TPaJAULIHOHHOTO
ompoca W  (ycTHOW  wWiIH
MTMCHEMEHHOI) TECTOBOM
MIPOBEPKH.
4 Tema 4. IlnanupoBaHue mIpOEKTA. 3 4 2 IIpoBepka 3HaHMsl MaTepuaa,
VYmpasiieHne puckaMu MpoeKTa. cemuHap | ¢opme TPaJAULILOHHOTO
ompoca W  (ycTHOW  wWiIH
MTMCHEMEHHOI) TECTOBOM
MIPOBEPKH.
5 Tema 5. YrnpaBneHue nepcoHaIoM U 3 2 2 [IpoBepka 3HaHUS MaTepuaia,
KOMMYHUKAIMSIMA TIPOEKTA. cemuHap | ¢opme TPaJAULILOHHOTO
ompoca W  (ycTHOW  wWiIH
MTMCHEMEHHOI) TECTOBOMI
MIPOBEPKH.
6 Tema 6. HudopmarmonHbie 3 2 2 IIpoBepka 3HaHMsl MaTepuaia,
TEXHOJIOTUH yIIPaBJIeHUS IPOEKTaMH. cemuHap | ¢opme TPaJAULIHOHHOTO
ompoca W  (ycTHOW  wWiIH
MTMCHEMEHHOI) TECTOBOM
MIPOBEPKH.
Wroro: 14 12 3auer

4.2. PazBepHyTOe ONHMCaHUE COIEPKAHUA TUCUUILIMHBI 110 pa3aeaaM (TeMam)

Tema 1. BBenenue B ynpapjieHue PpOeKTaMU.

[Ipenmer, uenu u 3amauu. B3auMOCBA3b € JAPYrUMH JUCLUIUIMHAMU. BbiaeneHue ynpaBiieHue
MIPOEKTAMHU B OT/AEIbHYIO TUCIUILINHY.

Hcnonb3oBaHue MOAXOJ0B U METOJIOB IPOEKTHOTO YIPaBJICHUS KakK 3a/jada roCyJapCTBEHHOTO
ypoBHs. Konnenius (Moenb) TpOeKTHO-OPUEHTUPOBAHHOTO OOIecTBa. YIpaBiIeHUE MPOCKTaMHU Kak
HallMOHAJIbHAsl KOMIIETEHTHOCTh. [IpoeKThl U nmporpaMmbl Kak 0coOble OOBEKThI YIIPaBlIeHUs B OM3HECE,
rocyzapcTBe, OOIIECTBEHHBIX UHCTUTYTaX pa3inyHOro ypoBHs. Ilepexos K MPOEKTHOMY YIPABIICHUIO:
3aJlauM U 3Talbl pelieHusl. AHaIU3 COCTOSIHUSI METOJIOB U CPEACTB yIpaBieHMs MpoekTamMu B Poccuu u
peruoHax.

ba3oBble NOHATUS U IPOLEAYPHl YIIPABIECHUS IPOEKTaMU KaK OT/EIbHON 00IacTH MEHEIKMEHTA.
OOvbekThl ynpasieHuss npoekramu. CyObekThl ympaBieHus npoekrtamu. IIpouecchl ynpaBieHus
npoekramu. WHcTpymMeHTapuil yrpaBieHHs NpoeKkTaMu. B3auMocCBs3b YIpaBlIEHUS IPOEKTaMH MU
COBPEMEHHOTO MEHE/KMEHTA. JIorMKa MPOEKTHOIO YIPAaBJIEHUS — YIpaBJiIeHHUE MO LEIsM. YIpaBjieHUe
M3MEHEHUSIMU U YIIPABJIEHUE TPOEKTAMHU.

B3aumocBs3p ynpaBieHusi MpoeKTaMu U YINpaBiIeHUS WHBECTULMAMU. B3auMocBs3b ynpaBlieHUs
MIPOEKTaMH U YIIpaBJICHUs MHHOBAIMAMH. B3auMOCBsI3b ynpaBieHUs] TPOEKTaMU U (YHKIIMOHAIBLHOTO
MEHEPKMEHTA.
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Tema 2. HUcropusi ynpasjeHHsI NpoeKTaMHM M MojAeau pa3Butus. MeKgyHapoaHble
CTAHAAPTHI U cePTUPUKALUSA B 00J1ACTH YIIPaBJEeHUS NPOEKTAMHU

VYrpaBneHnue mpoekTaMu 3a pyoexxom. YTpasieHue npoekramMmu B Poccum.

OcHOBHBIE BE€XM HUCTOpUU ympaBiaeHUss mpoekramu. [luarpammel ['anta. PaspaboTka u
UCIO0JIb30BAHNE MAaTPUYHON opranu3anuu. VMcnosib30BaHrne TEOPUH MPOEKTHOTO YIPABIIEHUS B MOJHOM
o0BeMe.

CereBoe muanupoBanue. Meron kpuruueckoro mytu. Texnonorusi IIEPT (PERT). Cucremusiit
MOAXOJ1 K dKU3HEHHBIM LUKJIaM npoekta. OpopmiieHrne METOJ0B yIpaBieHus KoHpiukTamu, Onucanue
CTPYKTYp OpraHu3anuii. YpaBieHue U3MEHEHUSIMHU B YIIPaBICHUU [TPOCKTaMH.

[lepBas Bepcust PMBOK. PacnpocTpaneHre MpoeKTHOTO YIPaBJIEHUS B COLMAIbHO-KYJIbTYPHYIO
cdepy, rocyqapCTBEHHbIE M OOILECTBEHHbIE MHCTUTYTHI pazau4yHoro yposHs. IIpodeccuonanbubie
OopraHu3anuu ynpasieHus npoekramu. EBponelickas Accounanus ynpasieHus npoektamu INTERNET
(IPMA). Uncturyt ynpasnenus npoektamu PM. Poccuiickast Accornuanusi yrnpaBJIeHUS MPOCKTaMU —
COBHET.

YPOBHU COBEPIIEHCTBOBAHMS YIIPABICHUs MpoeKTaMu. Pa3BuTue KOMIaHUHM HA OCHOBE 3PENIOCTH
MPOIIECCOB MPOEKTHOTO yrmpaBieHus. VHTErpamus ¢ CHUCTeMON MeHeIKMEeHTa KadecTBa. [IpoGiembr
BXOKJeHUs1 Poccun B MUpOBOE COOOIIECTBO yIpaBiICHUS IPOEKTAMU.

Heo0xo1uMoCTh CTaHAApPTOB MO YIPABJICHUIO MPOEKTaMU. ['pynna cTaHAapTOB, MPUMEHUMBIX K
OTJIelbHBIM 00BEKTaM ympasiieHus. ['pyrina ctaHaapToB, ONpEAESIONUX TpeOOBaHUs K KBaU(DUKALIUU
YYaCTHUKOB yIpaBieHUs mnpoekramu. CTaHAapTbl, IO3BOJISIOIIUE OLEHUTh YPOBEHb 3pPEJIOCTU
OpraHM3alMOHHON cucTeMbl npoekTHoro MeHemkmenTa. PMBOK (CILA), ICBIPMA (Ha ocHOBe psizia
eBporneiickux crannaproB), PRINCE 2 (Benuko6puranus), ARMBOK (Benuko6puranus), V-Modelle
(I'epmanust), C- PMBOK (Kurait), P2M (Snonust), HERMES (IlIsefinapust). Crangapter PMI: ANSI
PMI PMBOK

The Standard for Program Management — CtanaapT ynpasieHusi IporpaMMaMu

The Standard for Portfolio Management — CtanaapT ynpasieHust nopTensimu

Practice Standard for Work Breakdown Structures — IlpakTuueckuil craHgapT uepapxXxuyuecKon
CTPYKTYpBI paboT IpoeKTa

Project Manager Competency Development Framework — PykoBoacTBO 1Mo OlLieHKE W pa3BUTHIO
podeccroHaIbHBIX HAaBBIKOB MEHEIKEPOB MTPOEKTa

Organizational Project Management Maturity Model — Cranpapt 3penoctu ynpaBieHHs
MIPOEKTaMHU

Practice Standard for Earned Value Management Project — Crangapt ynpaBieHHs OCBOEHHBIM
00BEMOM B IPOEKTE.

Konuenuus crannapra ANSI/PMI 99-01-2004 PMBOK.

MexnyHapoaHas cepTUQUKaALuUs MO yrpaBieHUio npoekramu. CepTudukanus mo craHzapram
IPMA. Ceprudukanuus no crangapram PMI.

Tema 3. IIpoueccel M (PYHKIUM YIIPABJICHUS NIPOEKTAMH.

Ob6nactn 3HaHui. ['pynmel mnporeccoB ympasieHus mpoekramu. [lpoueccel ymnpaBieHus
IIPOEKTaMH.

Pa3paboTka KoHLEeNUIUYU ynpaBieHus npoekramu. da3pl ynpaBieHUs IPOEKTaMU.

Lenb u crparerust npoekra. PesynpraTr npoexra. Ynpasisemble napaMmeTpsl poekra. OKpyKeHue
npoekra. I[IpoektHsiid muki. OyHKIMM U TOACUCTEMBI YIPABJICHHS NPOEKTaMHU. MeToabl ynpaBieHUs
IIPOEKTaMH.

Opranu3aloOHHbIE CTPYKTYPHI YIPaBIEHUS IPOEKTaMU. YUYaCTHUKU MIPOEKTA.
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Tema 4. [lnanupoBaHue NpoeKTa. YIpaBjeHHe PUCKAMH NMPOEKTA.

[Tpomecch mianupoBanus. VX MecTO W poJIb CPEeIU MPOIECCOB YIPABJICHUS MPOCKTaMH. Bus
IUIAaHOB  (CTpaTeruueckue, TeKyllue, onepaTuBHble). OCHOBHBIE U BCIIOMOIaTeNbHBIE IPOLETYPHI
IJIaHUPOBAHMUA. HpI/IHHI/IHBI IJIaHUPOBAHUS. HOCJ’IGI[OB&T@HI)HOCTL maroB KAJICHAAPHOTO IIJIaHUPOBAHUA.

[ToHsTHS TpeMETHOM 00JaCTH TIPOCSKTA U YIPABIICHUS MPEAMETHON 00J1acThIo mpoekTa. Craauu
mporiecca yIpaBJICHHS TPEIMETHOW o00yacTeio mpoekrta. OCHOBHBIE 3alauyd CTaaAWd Ipolecca
YOpaBJICHUS MPEIMETHON 00macThio mpoekta. CTpyKTypHas JACKOMIIO3HIHMS IMPOEKTa KaK OCHOBA
ompeneNeHusl TMpeaMeTHON oOyiactu mpoekta. CTPYKTypu3amus TPOEKTa: JEepeBO IlieleH, pador,
peCypCOB, CTOMMOCTHU, YIaCTHUKOB, MaTprlla OTBETCTBCHHOCTH. OnTuMaIbLHEIA YPOBCHb ACTAJIN3allUH.
MeTo bl yripaBiIeHUs IPEIMETHONW 00JIaCThIO TIPOCKTA.

OCHOBHBIE IIPUHIMUIIBI OCHKN I/IHBGCTHHHOHHOﬁ IMPUBJICKATCIIBHOCTU ITPOCKTOB. MeTOHI/I‘-ICCKI/IG
OCHOBBI OIICHKH ITPOCKTOB. OHGHKa CTOUMOCTH JACHET BO BPCMCHHU. Anamms n OLICHKAa PHUCKOB ITPOCKTA.

Tema S. YnpaBiieHue nepcoHaJIOM U KOMMYHUKAIUAMH NPOEKTA.

PaGora B KOMaHze: ynpaBiIeHHE 4eIOBEYECKMMHM pecypcamu. OnperencHue KOMaHbl IIPOEKTa.
XKuzHeHHblil UMK KOMaHIbl mpoekra: ¢opmupoBanue (Forming), Oapaxrtanbe (Storming)
Hopmanu3zauus (Normalizing), BeinmonHenue npoekrta (Performing), 3aBepmienue (Transforming).

Porn B xomanzne mno benOuny: koopAauHAaTop, MOTHUBATOp, peanu3aTop, TE€HEpaTop UIeH,
HCCIIEIOBATEIIb PECYPCOB, BIOXHOBUTENb KOMaH/Ibl, aHATUTHK, KOHTPOJIEP.

Oynkuun ncuxotuna no K. I'. FOHra: skcTpaBepT-HHTPOBEPT, CEHCOPUK-UHTYUT, JIOTHUK-ITHK,
panoHan-uppauronan. Counonndeckuil tumn. Muateprunueie otHouieHus. [logdop KomMaHIbl IpoeKTa.
Mauible cOMOHMYECKHE TPYIIbL: KBaJpa, KIy0, KBaJpaT, KOJbLO 3aKa3a, KOJIbLO KOHTPOJIs (pEeBU3UN),
«OyKeT».

Tema 6. UnpopManMOHHBbIEC TEXHOJIOTHH YIIPABJICHUS NIPOEKTAMH.

Microsoft Project. OO6mas noruka ympaeieHuss mnpoektoM B Microsoft Project. Ilonsarue
npenacraBieHuit U Tabmun. MuTepdelic cuctempl, MOHATHE TPeX KIaccoB 0OBEKTOB (3a/1a4yM, pPeCypcChl,
HazHaueHus1). OCHOBHbBIE MIPE/ICTaBICHMs IPOEKTa U X cBs3b B Microsoft Project.

5. O0pa3oBaTeibHbIE TEXHOJIOTHH

YcmentHoe ocBoeHHE y4eOHOW AMCHUIUIMHBI TIPEAINOJIaraeT aKTUBHOE, TBOPYECKOE Y4JacTHe
oOyJaromerocsi Ha BCEX OJTalax €€ OCBOCHHS IIyTeM IUIAHOMEPHOW, TIIOBCEIHEBHOW pabOTHI.
OOyuaromuiics o0s3aH HOcCelaTh JIEKIUU U CeMUHApcKHe (MpakThyeckue, JabopaToOpHbIE) 3aHSATHS,
MOJTy4aTh KOHCYJIbTAIIMH MTPETIOAaBATENS U BHITIOIHITH CAMOCTOSATENBHYIO PadoTy.

Beibop MeTooB U cpeacTB 00ydeHHs, 0O0pa30BaTEIbHBIX TEXHOJOTUNH OCYIIECTBIISETCS
MIPETo/1aBaTeNIeM, HCXO sl 13 HEOOXOIMMOCTH JIOCTIKEHHS 00YJaIOMIMMHUCS TUTAHUPYEMBIX PE3yIbTaTOB
OCBOCHHS TUCIHIUIMHEL, & TAKKE C yIEeTOM MHIMBUAYAIHHBIX BO3MOXKHOCTEH OOYJAIOIIUXCS U3 YHCIIa
WHBAJINJIOB U JIUI] C OTPAHWYCHHBIMU BO3MOYKHOCTSIMU 3JI0POBBSI.

Opranm3anus y4eOHOTO Tpoliecca MpeaycMaTpUBAaeT NPUMEHEHHE WHHOBAIMOHHBIX (opm
YUeOHBIX 3aHATHH, Pa3BUBAIOMIMX y OOYYAIOIIMXCS HABBIKM KOMAHIHOW pabOThl, MEXKIUIHOCTHOM
KOMMYHUKAIIMH, TPUHSATHS pEIICHWH, JHIEpCKAe KadecTBa (BKJIOYas, IpPH HEOOXOJWMOCTH,
MPOBEJCHNE HWHTEPAKTHBHBIX JICKIMH, TPYIIOBBIX AWCKYCCHH, POJIEBBIX WP, TPCHUHTOB, aHAJIH3
CUTyallull U MMUTALMOHHBIX MOJIEJEN, C Y4EeTOM PErHOHAJIbHBIX OCOOEHHOCTEH MpodeccnoHanibHOM
NESITETFHOCTH BBIMTYCKHUKOB U MOTpeOHOCTEN padoToaareneit).

[lepeyeHp  WHPOPMAIMOHHBIX  TEXHOJIOTHH,  HWCHOJB3YeMBIX  TNPH  OCYIICCTBICHHUU
00pa3oBaTeLHOTO TpoIiecca M0 AUCIUILTHHE: TEXHOJIOTHH CMEIIaHHOTO 00y9YeHUSI.
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6. YueOHO-MeTOANYeCKOEe 00ecTieueHre CAMOCTOSITeIbHOIH padoThl 00y4aroIuXcs
Meroauueckue ykazaHus B BHUJAE IUIAHOB CEMMHAPCKUX 3aHATHW, 3aJaHUM K KaXJOW TeMe
npecTanieHsl B mpuwiiokeHuu 1 k PI1. Oty maTepuansl J0CTYyHbBI B BUJe HHPOPMALIMOHHOTO pecypca B
KaOMHeTe SKOHOMUYECKO! Teopuu (kopi. 6, k. 720), a Takxke B DUOC «Moit yHUBEpCUTETY.

7. XapaKkTepuMcTUKAa OLEHOYHBIX CpPeICTB /ISl TeKyllero KOHTPOJIA YyCleBaeMOCTH M
NPOME:KYTOYHOM aTTecTAlMU 00y4YaloIMXCs N0 JMCHHUIIJIMHE

Bxoonoii konmponw: ycmuwlit onpoc.

Hean: Omnpenenenne ypoBHS 3HAHUW CTYACHTOB, C TE€M, YTOOBl C YYE€TOM 3TOTO
CKOPPEKTUPOBATH COJAEPKAHUE JIEKIIUI U CEMUHAPOB.

Ilpomesrcymounslii KOHmMpoabL OCYILECTBISIETCSI B XOJ€ YU€OHOTrO Ipouecca U KOHCYJIbTHPOBAHUS
CTYZIEHTOB, 10 Pe3yJbTaTaM BbIIOJIHEHHS CAMOCTOSTENIbHBIX padoT.

Heab: B X0A€ yCTHOrO Ompoca Ha CEMHUHapaX, MPOBEPKU BBIMOJIHEHUS TECTOBBIX 3aJaHUM,
JOKJIaJIOB CTYJE€HTOB U MPOBEIEHHON N0 HUM JAMCKYCCUU MPOBEPUTDH BBHINOJIHEHUE IOMAIIHUX 3aJaHul,
CTEIEHb 3HAKOMCTBA C PEKOMEHIOBAHHOM JINTEPATYPOH.

OchosHbIMU (opMaMu NPOMEICYMOYUHO20 KOHMPOJISL 3HAHUU AGNAIOMCL:

- 00CyX/IeHHE BOIPOCOB IJIAHOB CEMUHAPCKUX 3aHITHI U KOHTPOJBbHBIX BOIIPOCOB;

- pelleHue 3ajay, CUTyalud M UX OOCYXKIEHHE C TOYKM 3PEHUS yMEHUs (QOopMyIupoBaTh
BBIBO/Ibl, BHOCUTbH PEKOMEHAIINH;

- BBIIIOJIHEHUE KOHTPOJIbHBIX 33JJaHUI 1 00CYXJIeHUE Pe3y/IbTaTOB;

- ydacTue B JUCKYCCUU MO MPOOJIEMHBIM TEMaM JUCIUIUIMHBI.

Pabota Ha ceMHHapCKUX 3aHATHUSAX OLIEHUBAETCS MPENoJaBaTesIeM M0 pe3yIbTaTaM MPOBOAUMBIX
(GpOHTaIBHBIX OMPOCOB, Y4aCTUsl B 00CYK/IeHUH, pelieHus 3a1a4d. CTeneHp y4acTus KaxXJa0ro CTyAeHTa
B 3aHATHUSAX YUUTHIBAETCS OILICHKAMU, KOTOPbIE BIUSIOT Ha MOJyuyeHue 3ayeTa. [Ipu nmpoBeneHne 3aHATUS
CIIEyeT CTPEMUTHCS, YTOOBI KaXAbli CTYACHT IPYIIIBI [IOJIy4all OLEHKY.

BHeayautopHoe Bpemsi CTyIEHThI, MCHOJB3YIOT JAJsl MOJrOTOBKH K CEMUHAPCKUM 3aHSITHIM:
M3Y4al0T PpEKOMEHJO0BAHHYIO U JIONOJHUTENbHYIO JIUTEPATYPY, U3YUatOT MPOOIEMHBIE BOIIPOCHI.

Hmozoewtii Konmpons IPOBOUTCS 6 (hopme 3auema

Jljig mostydeHus 3a4eTa CTyJIeHT MOXET BbIOpaTh JiBa BapHaHTa JEHCTBHUM 110 OCBOSHUIO Kypca:

1. CryneHT nocemaer Bce ayAUTOPHbIC 3aHATHS (JIEKLIMM, CEMUHAPBI), BBIIOIHSIET BCE TEKYIIHE
3aJlaHUsl C TOJIOKUTEIbHON OLIEHKOW: aKTHMBHO YYacTBYET B JMCKYCCHUSX, BBICTYNAe€T C OTBETaMHU Ha
CeMUHapax B TEYEHHE CEMEecTpa, JEMOHCTPUPYET BJaJE€HUE MaTepHalioM JUCIHUILIMHBI, 3HAHHE
JUTEPaTypbl MO KYypCY, BBIIOJHSET NPAaBWIBHO JOMAIHUE 3a/JaHus. 3a4eT MPOCTaBJISETCS B KOHIE
ceMecTpa MO pe3ylbTaTaM BBINOJHEHHS 3a/laHui B Ipoliecce M3ydeHHUsl Kypca 0e3 JOMOIHUTEIbLHOTO
co0ece10BaHuUs.

2. CryneHT BBIOOPOYHO IIOCEIIAET ayAUTOPHbIE 3aHATUS (TOJNBKO JIEKIUH, HWJIH TOJBKO
CEeMHUHAaphbI, UM BBIOOPOYHO U TO U JApyroe), Ho O6osnee 50% aynuTopHbIX 3aHATUNA. CTyIEHT moceuiaer
BCE 3aHATHUS, HO HE UMEET MOJIOKUTEJIbHBIX OLIEHOK 32 TEKYIIHUE 3aJaHMsl, HE BHICTYIIAE€T Ha CEMHHAapax
(He roToB K 3aHATHAM). B 3TOM ciydae cTyeHT mosydaeT MHAWBHUAYaJIbHbIE 33aHUS 110 TIPOIYIICHHBIM
WIM HE B IOJHOM Mepe OCBOECHHBIM TE€MaM Uil CaMOCTOATEIbHOW paldoTel B cucteme «Moi
yHHUBepcUuTeT». [Ipu mooXKUTENbHOM OLIEHKE 3a 3T 3aJjaHMsl, BBIIIOJIHEHHbBIE B CPOK, CTYACHT MOJIy4aeT
3ayer.

«He 3auTeHo» BbICTaBIsAeTCS INpH mpomycke Oosiee 50% 3aHATHIL, HEBBIIOJHEHHMM B CPOK
MHIUBUAYAIbHBIX 3a/1aHUH, TIOJYYEHHUHU 3a 331aHUS OLICHKHU «HE 3aYTCHO».
®oH/bI OLIECHOYHBIX CPE/ICTB NPeACTABJIECHbI B IPUJI0KEHNH 2.

8. YueOHO-MeTOAMUYECKOE M HH(POPMAIMOHHOE 00ecTieYeHUe TUCIHUITUHBI
a) OCHOBHAasl JIMTeparypa:
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1. AupiinH, B.M. Ynpasnenue npoexkramu: ¢yHIaMeHTaNIbHbIN Kypc: yueOHuK / B.M. AHbIIuH,
A.B. Anemun, K.A. barpatnonu ; pen. B.M. Anpmun, O.M. Unpuna. — M.: U3parenbckuii pom
Bricmeii mkossl skoHoMuKky, 2013. - 624 c. - (YueOnuku Beicueit mikonsl s3koHOMUKH). - [SBN 978-5-
7598-0868-8; [DnexTponnsiit pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=227270

2. PribanoBa, E.A. Ynpasnenue npoekramu: yaeoHoe nmocooue / E.A. PribanoBa; MunuctepcTBo
oOpa3oBanusi u Hayku Poccuiickoit ®@enepanun, Tomckuilt ['ocynapctBennblit YHuBepcurer Cucrem
VYopasnenus u Paguosnextponuku (TYCVYP), ®akynpreT aucTaHUMOHHOrO oOydeHus. - Tomck:
@akynpTeT nuctaHnuoHHoro oOydenus TYCVYPa, 2015. - 206 c. [Dnexkrponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

3. JleBymkuna, C.B. VYmpainenue mnpoektamu: ydeOHoe mocobue / C.B. JleBymkuHa;
@enepaibHOE  TOCyIapCTBEHHOE  OI/DKETHOE  00pa3oBaTelNbHOE  YUPEXKJEHUE  BBICILIErO
npodeccrnoHabHOTO 00pazoBanus CTaBPOIOJIBCKUM TOCYNapCTBEHHBIH arpapHblii YHUBEPCUTET. -
CraBpononb: CTaBponoibCKUM TOCYyJapCTBEHHBbIH arpapHblii  yHuBepcuteT, 2017. - 204 c.
[DnexTponnsiit pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=484988

4. VYupasnenue mpoektamu: ydeOHoe mocodbue / II.C. 3enenckuit, T.C. 3umnskoBa, I'.U.
[Tomogpxko u np.; otB. pen. .M. Ilomompko; MunHCTEpCTBO 00pa3oBaHuss W Hayku Poccuiickoii
Oenepaunn, Cubupckuii Penepanbublii yauBepcurer. - Kpacuospek: COY, 2017. - 132 c. - ISBN 978-
5-7638-3711-7; [Onextponnslii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=497741

0) I0MOJIHUTEIbHASA JIUTEepaTypa:

1. bywaeB, I''A. VYmnpaBieHue mnpoekraMmu: Kypc Jiekuuii: ydeOHoe mnocobue / I'.A. byuaes;
JlarecTaHCKuUM TrOCyAapCTBEHHBIM yHuUBepcuTeT HapogHoro xoszsiictBa (AI'YHX). - Maxaukana:
JAT'YHX, 2017. - 104 c. [DnexTpoHHBIH pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=473822

2. I'pynnues, A.C. Ynpasnenue npoekramu : yuedHoe nocodue / A.C. I'pynuueB ; @enepanbHoe
areHTCTBO Mo  oOpa3oBaHuio, ['ocymapcTBeHHOE  00pa3oBaTeNbHOE  YUPEXKACHHE  BBICILETO
npodeccroHanibHOro oOpazoBanus "KazaHCKuil TrocynapCTBEHHBIN TEXHOJOTMYECKH yHHBEpcUTET'". -
Kazanp: KI'TY, 2009. - 255 c. ISBN 978-5-7882-0818-3; [Onexrponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=270550

3. Exmakos, [O.Il. YmpaBnenue mnporpammabsiMu mpoektamu: yueOHuk / FO.II. ExmakoB ;
MunuctepctBo oOpa3oBanusi M Hayku Poccuiickoit ®enepauun, Tomckuit ['ocyaapcTBeHHBII
Vuuepcurer Cucrem VYmpasnenus u Pamuosnextponuku (TYCVYP). - Tomck: Tomckuit
roCy/lapCTBEHHbII YHUBEPCUTET CUCTEM YIPABIEHUS U pauodeKkTpoHuku, 2015. - 217 c. - ISBN 978-
5-86889-723-8; [Dnextponnslii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480634

Pecypchl nH(pOpMAIMOHHO-TEIIEKOMMYHHKAIIMOHHOW ceTh «HTepHeT»:

Cucrema »5IeKTPOHHOM TOJAEPKKUM oOpa3oBaTrenpHOro mpoiecca «MoH  yHHUBEPCUTET»
https://uni.ivanovo.ac.ru

[Ipodeccronanbubie 6a3bl JAHHBIX U HTHPOPMALIMOHHO-CIIPABOYHBIE CHCTEMBI:

[Ipodeccronanbubie 6a3bl JAHHBIX U HTHPOPMALIMOHHO-CIIPABOYHBIE CHCTEMBI:

OBbC «YHuBepcurerckast Oudnuoreka onnaitn»y www.biblioclub.ru;
http://lib.ivanovo.ac.ru/index.php/polnotekstovye-resursy/ebs-universitetskaya-biblioteka

OnekrponHas 6ubnuoreka UBI'Y _http://lib.ivanovo.ac.ru/index.php/polnotekstovye-
resursy/elibnew

Onexrponnslit katagor Hb MBI'Y http://lib.ivanovo.ac.ru/index.php/ek
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[Iporpammuoe obecrieuenue: omepammoHHas cuctemMa Microsoft Windows, maker oducHBIX
nporpamMm Microsoft Office u(wmm) LibreOffice, natepuer-6pay3zep Microsoft Edge n(unm) Yandex
Browser.

9. MaTepuajibHO-TEXHHYECKOe o0ecneyeHre TUCHUIIIMHBI

VYueOHble ayIUTOPUH:

- 7S TPOBEJIEHUS 3aHSITUH JIEKIMOHHOTO THIIA ¢ KOMIUJIEKTOM CHELMaIu3UpPOBAHHON y4eOHOMU
Me0enn W TEeXHMYECKMMHU CpEACTBAMU OOY4YEHMs, CIyKallUMH JJIs [PEeJIOCTaBJICHUS YyueOHOMU
uHpopmanuu O0JIBIION ayIUTOPUH;

- JUIsl TPOBENEHUS 3aHATUM CEMHUHApCKOro THUMA, KOHCYJIbTAlMM, TEKYyLIEero KOHTPOJIs U
MIPOMEXYTOUYHOM aTTeCTallMU ¢ KOMIUIEKTOM CIEHUAIU3UPOBAHHON yueOHOI MeOenn U TEXHUUYECKUMHU
cpeacTBaMu oOy4YeHUsI.

[Tomemienne [uisi caMOCTOSITENIBHOM PabOThI, OCHAIEHHOE KOMIUIEKTOM CHEIMaIU3UpOBAaHHON
y4eOHOM MeOenu, KOMITbIOTEPHOM TEXHUKOW C BO3MOXXHOCTBIO TMOJKIIOUEHUS K ceTu «HHTepHeT» u
obecnieuenunem poctymna B JUOC.

JleMoHCcTpalMoHHOE 00Opy/lOBaHUE U Y4eOHO-HArJISIAHbIE MOCOOMS Ul 3aHATUN JIEKLIHOHHOIO
TUmna, oOecrnevyuBaroliie TEeMaTUYeCKHe WUIIOCTPALUU: JJIEKTPOHHbIE MOCOOMS, Tpe3eHTaluH,
AJIEKTPOHHBIE CIOBApH U T.II.

ABTOp padoueii NporpaMMbl IMCUHIIHHbI:

Hor. kadenps Kadgenpa skoHOMUKH, TPEATPUHUMATEIHCTBA U MEHEPKMEHTA, KaHJI 9KOH. HayK,
noueHt boposkosa H.B.

[Iporpamma  paccmMoTpeHa W yTBEp)KJE€HAa  Ha  3acelaHud  Kadenpsl  IKOHOMUKH,
MpeANpPUHUMATENHCTBA U MeHepkMeHTa 27.08.2026, mpotokoma Ne 1

[Iporpamma oGHOBIIEHA
MPOTOKOJ 3acenanus kKageapsl No  oT«_ » T.

CortacoBaHoO:

PykoBoautens OI1 /

Hpunosxcenue 1. Memoouueckue ykazanus 01a 00y4arOuyuxcsa no 0C60EHUI0 OUCHUUNTUHDL

Ipunoycenue 2. @DoHO OUEHOUYHBIX CPEOCME ONd  NPOGEOCHUA  NPOMENCYMOYHOUL
ammecmayuu 00y4auuxca no OUCyunIuHe.




